
1. Budget: The RFP states an indicative envelope will be shared with pre-qualified 
bidders on request. Given the QCBS method, could you provide the envelope (or a 
ceiling and the expected level of effort in person-days) so we can price 
competitively? 

Answer: Our priority is to select the proposal which presents the best price-quality 
offering. While we are open to different methodologies and their respective pricing, an 
indicative envelope for this project is EUR 75,000, with an estimated LOE of 80 person-
days.  

2. Local registration: Is registration in Morocco required, or is a non-resident 
international firm acceptable with local mission support? 

Answer: Local registration is not a requirement. Travel should be built into the proposal for 
firms who do not have local presence.  

3. What is the current status of the LGR facility (e.g., operational, under construction, 
or at design stage)? 

Answer: The large scale rPET facility that is the subject of this RfP is in the design phase. 
Nevertheless, LGR has a smaller existing plant converting collected plastic into rPET 
flakes. LGR is presently focusing on strengthening the collection network to ensure future 
feedstock.  

4. Has LGR selected or procured decontamination / super-clean line technology, or is 
technology selection still open? 

Answer: All technical aspects of their project are subject to study and validation by the 
Coca-Cola technical department. 

5. Will LGR release process design, mass-balance, and any existing decontamination 
validation (challenge-test) data needed to assess food-grade readiness? 

Answer: LGR is fully committed to ensuring best practices are followed and subsequently 
validated in order to satisfy good-grade certification requirements. 

6. Will TWP/ECCBC provide The Coca-Cola Company's material and supplier-quality 
specifications (or an NDA'd channel), and confirm which Coca-Cola approval track 
applies? 

Answer: Yes, all information pertinent to the scope of work and expected outcomes will be 
shared in the appropriate channels. 

7. What annual feedstock volume (tonnes/year) must the sourcing strategy secure? 

Answer: c. 14k tonnes/year. 

8. Will LGR/TWP facilitate introductions to aggregators and informal-sector 
networks? 

Answer: Yes, introductions and all stakeholder engagement support can be provided to 
assist the team in carrying out the consultancy. 


